Town of Orange

392 US Route 302
Orange, Vermont 05641
orangevt.org

Selectboard Meeting
September 14, 2026

1. Call to Order

The meeting was called to order at 6:01 P.M.

Present: Steve Simpson (SS), Carmella Tucker (CT), Kristin Paya (KP), John McNeil (JM),
Jonathan Danchik (JD), Brent Kidder, Janis Blais, Kevin Wilson

2. Public Comment

The Chair recognized several residents for comment. Discussion concerned ongoing work on the
Recreation Field, as well as potential changes in the membership of the Recreation Committee.
Other comments discussed the Town Cemetery, as well as preventative care measures for roads
and sewer infrastructure.

No action was taken.

3. Approval: Prior Meeting Minutes

The Selectboard reviewed minutes for the two previous meetings.

Motion by KP, seconded by CT, to approve meeting minutes for August 24, 2026 as
presented.

Vote: motion passed unanimously.

Motion by SS, seconded by CT, to approve meeting minutes for September 4, 2026 as
presented.
Vote: motion passed unanimously.

Motion by SS, seconded by CT, to reaffirm two actions made during the September 4, 2026
meeting:
e Item 2: Motion empowering SS to sign the Recreation Field lease on behalf of
the Selectboard.
e Item 3: Motion empowering the Town Clerk and Town Treasurer to approve
DLL licenses and permits routed to the Town for municipal approval (a
requirement before a permit could receive final approval from the state). The
motion also allowed JD to approve a DLL permit which was pending at the
time of the previous meeting.
CT clarified that the Selectboard was not reaffirming the vote for item 4 of the September 4,
2026 meeting (signing a motor grader lease document) — there were changes to the language of
the document since the previous meeting, and the Selectboard would vote to approve the new
document as a separate agenda item.
Vote: motion passed unanimously.

4. Agenda Adjustments
SS explained that adjustments to the agenda were necessary:
e Town of Barre EMS contract
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o The Selectboard had previously voted to approve the contract during the July 13,
2026 meeting. Officials in Barre indicated that they had not received the
documents in the mail. The Selectboard would, under this adjustment, vote to sign
a copy of the contract for JD to send to the EMS Director in Barre.
e Recreation Committee Membership
o Two members expressed a desire to resign, and one resident expressed desire to
join. The Selectboard would, under this adjustment, vote to approve the changes
in membership.
Motion by CT, seconded by SS, to accept the agenda adjustments as proposed.
Vote: motion passed unanimously.

S. Signature: Barre EMS Contract

Motion by CT, seconded by SS, to allow the Chair to sign the Barre EMS contract on
behalf of the Selectboard.

Vote: motion passed unanimously

6. Approval: Recreation Committee Membership Changes

The Selectboard discussed the procedure for approving changes to the Recreation Committee, as
the members had been individually appointed. An understanding was reached that the motion
would need to name each individual instead of accepting the changes as a whole.

Motion by CT, seconded by SS, to accept the resignations of Ginny and Mike Raboin from
the Recreation Committee, and to appoint Sue Perrault to the Recreation Committee.
Vote: motion passed unanimously.

CT asked JD to update the Town website to reflect the change in membership.

7. Road Foreman Report
SS discussed recent efforts and explained road work happening over the next three weeks.
No action was taken.

8. Approval: Motor Grader Lease Purchase Agreement and Ancillary Documents

SS explained that there were updates to the language of the lease agreement following advice
from legal counsel. CT expressed a desire to vote on it and sign to allow much-needed work to
begin as expeditiously as possible. SS and CT answered questions about specific verbiage in the
agreement and maintenance efforts for the motor grader.

Motion by CT, seconded by SS, to approve and sign the motor grader lease agreement as
presented.

Vote: motion passed unanimously.

9. Approval: Warrants & Payroll

The Selectboard reviewed the accounts payable warrant and payroll documents.
Motion by KP, seconded by CT, to approve the accounts payable warrant
Vote: motion passed unanimously.

Motion by KP, seconded by CT, to approve the payroll for the past three weeks
Vote: motion passed unanimously.
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10. Review: September 4 Meeting

SS observed that the Selectboard had already reaffirmed actions taken during the September 4,
2026 meeting. No further action or decisions were necessary.

No action was taken.

11. Update: MERP Project

SS discussed the temporary relocation of staft to the Town Hall during renovations, and
explained several efforts underway to improve both the Town Hall and Town Clerk’s Office. He
explained that the MERP grant provided money to make the buildings more energy efficient,
thereby reducing costs, and would also allow the Town to operate the buildings as heat shelters in
the future. CT observed that renovations would make vault access difficult, and discussed public-
facing messaging that vault access would be available by appointment only until the renovations
are complete.

No action was taken.

12. Town Clerk Report
JD reported on recent training he attended with the Vermont Municipal Clerks and Treasurers
Association, and thanked the volunteers who helped staff relocate to the Town Hall building. He
provided the following updates:
e Public Records Requests:
o One was largely complete but still active, pending adequate payment for 399
pages of copies and several hours of staff time.
o There had been an increase in automated requests from out-of-state companies
requesting records for commercial purposes.
e Meeting Recordings:
o No change to the usual practice of posting Zoom recordings on the Town website.
o Work was underway for Selectboard meetings to be livestreamed through the
Town’s Facebook page so that they could be more accessible to residents.
Technical difficulties prevented a test run during the current meeting, but JD
explained that he would continue to experiment to have them up and running
before the next Selectboard meeting.
e Land Records:
o 33 had been processed since the previous meeting, eliminating the current backlog
— minus documents which had been received that day.
e Department of Liquor & Lottery Permits:
o Following the September 4, 2026 meeting, JD approved a permit for Gustos
Catering and sent it to the state.
o Earlier that day, JD approved a permit for the Barn at Lonestar Acres and sent it to
the state.
e Animal Control:
o Aresident had previously reported an incident involving loose pigs to the Town
Clerk’s Office. The Game Warden promptly addressed the issue.
e November General Election:
o JD expressed desire to schedule a BCA meeting within the next week or so to
make decisions regarding management of the November election.
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e Workplace Safety Compliance:

o Through “Project WorkSAFE,” JD was in talks to schedule a workplace hazard
inspection once renovations to the Town Hall and Town Clerk’s Office were
complete.

= (Note: upon recognition, residents expressed concerns about a potential
visit, citing worries about fines. After the meeting, WorkSAFE personnel
clarified that the proposed visit would be confidential in nature, occur at
no cost to the Town, and identify issues for the Town to address rather
than assessing fines.)

No action was taken.

13. Update: Delinquent Taxes.

JM provided an update on efforts to collect delinquent taxes. SS asked if an RFP had gone out
for tax mapping. JM explained that he had a meeting with two applicants scheduled for
Thursday, September 17, 2026, and that applications are due by October 30, 2026. He issued tax
sale warnings for four properties after receiving Selectboard approval in August, and had
received full payment for two of them — totaling roughly $33,000. JM predicted that he would
collect an additional $21,000 in delinquent tax payments by the end of September. Residents
raised questions about how long certain tax payments had been delinquent, and how relevant
policies are formulated. They also provided suggestions on how delinquent tax money might be
spent, with special consideration given to road work.

No action was taken.

14. Adjourn
Motion by CT, seconded by SS, to adjourn.

Vote: Motion passed unanimously.
Meeting adjourned 7:23 PM

Respectfully submitted,

Jonathan Danchik
Town Clerk



