Town of Orange
Recreation Committee Meeting
5 pm, September 15, 2026
Recreation Field

Present: Janis Blais, Kevin Wilson, Davis McCarthy, Sue Perrault, Emily Ruff
Meeting was called to order at 5:14 pm by moderator Davis McCarthy.

Emily presented budget and workplan options for four alternatives for the deliverables for the AARP Challenge
Grant, including citations for quotes for each line item and budgeted funds for the Town of Orange trucks to
haul material to save on delivery fees. The workplan included updates from ANR and ADA office at DOJ
regarding compliance and compacted gravel options for accessible parking. Emily reported the AARP check
has been received by the Town Office and will be deposited to the Recreation Fund as a specific line item for
grant work. Kevin gave an update on the removal of the dilapidated buildings and Matt’'s ground work to
remove the concrete. Janis gave an update on volunteer recruitment for trailer, tractor, skid steer operator, as
well as quotes she obtained for contractor services.

On a motion made by Emily and seconded by Janis, with all members present voting in favor, the map of the
loop around the dugout with a spur at the creek crossing and a spur to main parking was approved, including
requisite turnaround spots. Davis will finalize the revised map and circulate to committee members.

On a motion made by Emily and seconded by Kevin, with all members present voting in favor, compacted
gravel was selected as the option among four presented for the ADA parking spots.

On a motion made by Emily and seconded by Davis, with all members present voting in favor, the budget
presented for the gravel parking and trail work was approved with amendments to increase depth to 12” for
parking and 6” for trail.

On a motion made by Kevin and seconded by Emily, with all members present voting in favor, Janis will
coordinate with Matt and volunteers to set dates, aiming for the first two weeks of October, with Matt asked to
lead the ground work volunteers.

Action items:
Kevin will look for two 8’ railroad ties to use for curb market
Davis will use Emily’s stripe marker to mark the trail and parking spots.

On a motion made by Emily and seconded by Kevin, with all members present voting in favor, the meeting was
adjourned at 5:59 pm.



