Town of Orange

392 US Route 302
Orange, Vermont 05641
orangevt.org

Selectboard Meeting
August 24, 2026

1. Call to Order

The meeting was called to order at 6:00 P.M.

Present: Steve Simpson (SS), Carmella Tucker (CT), John McNeil (JM), Matt Wadsworth, Jon
Danchik (JD), Chuck Houle, Eileen Houle, Jim Wild, Ernest Wilson, Kevin Wilson, Eric
Holmgren

Present via telephone: Kristin Paya (KP)

2. Public Comments

No residents approached the microphone, though SS recognized several to speak from the
audience. Residents raised concerns about fees for Public Records Requests (PRRs), as well as
expenses incurred for attorney fees, which were roughly $2,000 over budget for the year as of
mid-July (a total amount of $17,000). Questions were raised about whether or not the Town
would do road-side mowing in the coming year, and if the Town could inform residents ahead of
time if it chooses to. Residents also discussed the procedural basis of the recent appointment of a
Town Forest Fire Warden. The Selectboard moved on once the fifteen-minute time limit was
reached.

No action was taken.

3. Approval: August 10, 2026 and August 11, 2026 Meeting Minutes

The Selectboard reviewed draft versions of the Meeting Minutes for August 10, 2026, and
August 11, 2026. Agenda items #8 and #9 in the August 10 Minutes listed SS and KP as signing
documents after they were approved, though they should have said SS and CT.

Motion by SS, seconded by CT, to approve the August 10, 2026 Meeting Minutes with JD
making the previously described corrections.

Vote: Motion passed unanimously.

Motion by SS, seconded by CT, to approve the August 11, 2026 Meeting Minutes
Vote: Motion passed unanimously.

4. Approval: Agenda Adjustments

SS suggested removing the Grader Lease Agreement item from the agenda and moving the Road
Foreman Report into its place as the next item. CT also suggested adding an agenda item after
the proposed Road Foreman Report to provide an update on the 2023 audit.

Motion by SS, seconded by CT, to approve the agenda adjustments as articulated.

Vote: Motion passed unanimously.

S. Road Foreman Report

MW reported that all culverts on George Street had been changed, and gave updates on other
lines of effort. He assessed that, with new equipment, the Highway Department is able to
dramatically accelerate the pace of current work projects. Residents posed additional questions
about future workplans and the tentative timelines by which they will be addressed. SS asked
MW to examine Reservoir Road.

1



Selectboard Meeting Minutes
August 24, 2026

No action was taken.

6. Update: 2023 Audit

CT discussed ongoing work for the 2023 audit. Compared to 2022, she said that things were
proceeding much more smoothly. She reported that she will work with the Treasurer later in the
week to upload the remaining documents needed.

No action was taken.

7. Approval: Warrants & Payroll

CT and SS examined payroll documents for the period of August 21, 2026 to August 28, 2026.
Motion by SS, seconded by CT, to approve payroll dated August 21 through August 28.
Vote: Motion passed unanimously.

Discussion briefly concerned pronounced fluctuations in fuel prices seen in the accounts payable
warrant.

Motion by CT, seconded by SS, to approve the accounts payable warrant as presented.
Vote: Motion passed unanimously.

8. Approval: RFP for Property Mapping — John McNeil

SS asked JM to cover his agenda item early, ahead of the RFP for Smith Road. He discussed
efforts underway to prepare for property mapping and the future reappraisal. The Selectboard
indicated that the paperwork he presented was reasonable, though it lacked page numbers. JM
affirmed that it has been some time since the Town had last conducted a reappraisal. He indicated
that there were six possible vendors.

Motion by CT, seconded by SS, to accept the RFP for tax maps presented, and for the
Selectboard to sign the RFP once page numbers are added.

Vote: Motion passed unanimously.

CT advised that the Selectboard would be on lookout for an email with a DocuSign once JM
adds page numbers to the RFP documents.

9. Discussion: Delinquent Taxes — John McNeil

JM reported delinquent taxes for five different parcels belonging to four different owners: Steve
Farnham, Kaysie Breer, John Layton, Andrew St. Peter. JM described recent efforts to collect
delinquent taxes. He requested permission from the Selectboard to move forward in processing
paperwork authorizing tax sales. SS noted that delinquent taxes for the parcels in question totaled
roughly $55,000, and asked JM what he needs from the Selectboard. JM reaffirmed that he
would like the Selectboard’s permission to move forward with tax sale procedures.

Motion by KP, seconded by SS, to allow JM proceed with tax sale procedures for the
parcels in question.

Vote: Motion passed unanimously.

10. Review & Approval: RFP for Smith Road
The Selectboard, along with MW, examined proposals for work on Smith Road. They considered
cost, previous experiences with the applicants, and their respective abilities to complete work
with the equipment they have. Ultimately, they agreed that they would vote to move forward
with the bid submitted by Precision Excavating and Property Management due to favorable
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pricing, several years of demonstrated experience, and an agreeable estimated ending date for
work. SS stressed that even though the Town was presently selecting only one bid, there will be
more opportunities for the applicants to secure work in support of future projects.

Motion by CT, seconded by SS, to direct MW to move forward with Precision Excavating
and Property Management’s bid of $11,000 for the job on Smith Road.

Vote: Motion passed unanimously.

CT and SS directed JD let the other applicants know that the bid had been awarded to Precision
Excavating. Additionally, CT asked JD to obtain Precision Excavating’s certificates of insurance.
SS noted that it was encouraging to receive so many bids.

11. Town Clerk Report

JD briefly discussed the results of the August 11 Primary Election, and thanked school staft for
allowing the Town to use their gym as a polling location. He spoke about efforts to confirm local
candidates for Justice of the Peace (JP) with the state, ensuring that they will be printed on
ballots for the November 3 General Election. He recounted efforts to process tax payments and
land records, and spoke briefly about concerns brought to his attention from residents about road
conditions. He also provided an update on PRRs:

= One was complete, and the requestor had been notified that responsive documents were
ready to be sent electronically, upon satisfactory payment of the appropriate fees.

= Another was also complete, though the requestor had attempted to provide insufficient
payment for 399 pages of physical documents and several hours of staff time. JD
explained that he did not accept insufficient payment or provide a receipt for an
inadequate sum of money which was left in the Town Office without his consent. He
explained that he was ready to provide the documents once the requestor pays the
assessed fees.

JD also described coordination with state-level entities regarding vital records management and
liquor licensing. Lastly, he recommended that the Selectboard explore the possibility of using a
timer for the public comment section of future meetings to ensure that speakers adhere to time
limits and posted civility guidelines.

No action was taken.

12. Adjourn
Motion by CT, seconded by SS, to adjourn.

Vote: Motion passed unanimously.
Meeting adjourned 7:18 PM

Respectfully submitted,

Jonathan Danchik
Town Clerk



