Town of Orange

392 US Route 302
Orange, Vermont 05641
orangevt.org

Grant Committee Meeting
September 25, 2026

1. Call to Order

The meeting was called to order at 11:12 AM.

Present: Steve Simpson (SS), Lee Cattaneo (LC), Hallenbeck (DH), Jonathan Danchik (JD)
Present via Zoom: Emily Ruff (ER), Lee Youngman (LY)

2. Agenda Revisions

SS asked if anyone had any adjustments to the agenda. None were given. The Committee then
voted to approve minutes for the current meeting.

Motion by LC, seconded by SS, to approve the minutes.

Vote: motion passed unanimously.

3. Approval: Prior Meeting Minutes

The committee examined the minutes from the previous meeting.

Motion by LY, seconded by L.C, to approve the minutes from September 4, 2026.
Vote: motion passed unanimously.

4. Review: MERP Project

SS discussed his frequent touchpoints with the architect and contractors during their work on the
Town Hall and Town Clerk’s Office. Substantial wood rot was recently discovered on all sides of
the Town Clerk’s Office once contractors removed the exterior paneling — requiring most of the
sill boards to be replaced. The scope of work did not cover this type of remedial action, so SS
explained that Town funds will cover wood replacement. Other issues in need of remediation,
such as electrical work, were discussed. DH asked if anything needed to happen with the roof,
and SS said that the roof would have to be replaced. ER asked if it would make sense to update
the floor alongside ongoing efforts, noting that it’s at least 40 years old. She acknowledged that
it’s not under the scope of work for the MERP grant, but stated that it would likely cost less time
and resources to address the issue proactively if the Committee could identify an alternate source
of funding. SS and ER discussed the possibility of pursuing a loan to fund these additions. SS
observed that the Town was making progress on getting back up-to-date with audits, and that
more favorable loan terms generally require up-to-date audits. DH also discussed asbestos and
concerns with the vault door. SS asked the group to get costs for consideration during the next
meeting.

No action was taken.

S. Review: Updates on Grants in Progress
> Building and General Services Grant: Pavilion
o ER explained that she was exploring different grants for a new pavilion, which are
due on Wednesday. She reminded the Committee that the grant is a one-to-one
match, and that the Recreation Committee isn’t scheduled to meet and vote on
whether/how to match until after the grant is due.
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» AARP Grant/ Recreation Trails
o ER mentioned that there is a meeting on Monday with the volunteers providing
trail work. The Committee discussed other criteria for beginning work. ER noted
recent opportunities for more grants, and will have more information following a
webinar in the coming week.
Motion by ER, seconded by LY, that the Committee submit an application to the Building
Communities Grant for a recreation pavilion at a total cost of $30,000, with 50% match
from the Town (the Selectboard will review the amount at the September 29 meeting to
approve future match if the grant is awarded). Funds would come from the 2027 budget.
Vote: motion passed unanimously.

» Municipal Planning Grant (New)
o LC discussed the possible uses of the grant, such as site plans for maintenance
buildings, erosion control measures, and traffic safety studies.
o DH reported that the Town had last used a Municipal Planning Grant in 2022.
Motion by SS, seconded by LY, to expand the scope of the Municipal Planning Grant
application to include the design and relocation of the Town Highway Garage
Vote: motion passed unanimously.

(Note: ER had to leave at 12:04. The rest of the attendees, still constituting a quorum, continued
to conduct business)

> Better Roads (George Street / Daniel Judkins)

o DH explained she has an upcoming meeting to review the project. SS expressed
interest in joining, and took a moment to discuss the Highway Department’s work
on George Street.

» Smith Road
oSS briefly covered FEMA paperwork which is due on November 1.
» Cutler Corner Road

o SS explained 5 different design options to replace a culvert with FEMA funding. 4
designs cost substantially more due to bedrock. An arch-type culvert costing
roughly $250,000 is the least expensive option (the upper range of the given
options was $700,000). The Committee also discussed road closures and general
work timelines.

(Note, LY had to leave at 12:16. The remaining attendees, still constituting a quorum, continued
to conduct business)

» Salt Shed
o The Committee discussed the $625,000 quote for the project. SS said that there is
a maximum 20% match, and that the Town would need to budget roughly $60,000
a year for the next two years to meet that requirement. He expressed doubt that
there was much support for such a measure. LC suggested the Town explore using
a standardized plan as a potential cost-saving measure.
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6. Discuss: Next Meeting Date/Time/Agenda

The Committee discussed their availability for the next meeting. October 9th at 11:00 AM works
best.

No action was taken.

7. Other Business

LC mentioned that other grants and economic adjustment assistance loans are available to fund
construction for public works buildings — but emphasized that they are not grants. DH and LC
discussed interest rates for loans. SS said that it would help to do more research, and expressed a
desire to analyze the qualifications before moving forward, again citing concerns about audits.
No action was taken.

8. Adjourn
Motion by LC, seconded by SS, to adjourn.

Motion passed unanimously.
Meeting adjourned at 12:33 PM.
Respectfully submitted,

Jonathan Danchik
Town Clerk



