Town of Orange

392 US Route 302
Orange, Vermont 05641
orangevt.org

Grant Committee Meeting
September 4, 2026

1. Call to Order

The meeting was called to order at 11:00 AM.

Present: Steve Simpson (SS), Carmella Tucker (CT), Lee Cattaneo (LC), Lee Youngman (LY),
Diane Hallenbeck (DH), Jonathan Danchik (JD)

Present via Zoom: Emily Ruff (ER), Greg Colling, Sam Lash

2. Agenda Revisions
None.
No action was taken.

3. Review: MERP Project

The Committee discussed how costs will be reported for each building during the renovation,

and asked Town Staff when they could be ready to relocate to the Town Hall to free up the Town
Clerk’s Office for work (the State had not issued a permit for Town Hall yet, though it had for the
Town Clerk’s Office). The Committee considered other requirements for the move, such as IT
infrastructure and security cameras, and noted that Granite City Cyber will begin work to
facilitate Town Staff’s relocation on Tuesday, September 8, 2026. GCC had provided invoices for
equipment they required. Discussion turned toward continuity of operations — particularly about
how quickly Town Staff can move furniture, equipment, and office supplies with minimal
interruption to services for residents. The Committee briefly explored the possibility of storing
items in the basement, in other parts of the Town Hall, or in a rental storage container. After
reviewing the scope of work, it was noted that the stage of Town Hall had ample room, and was
located an adequate distance from any anticipated work. Town Staff were advised to formulate
posts on the Town’s social media pages soliciting volunteers to assist with the move, ideally
taking place on Friday, September 11, 2026.

No action was taken.

4. Approval: Prior Meeting Minutes
Motion by LC, seconded by SS, to approve the July 24 meeting minutes.
Vote: motion passed with one abstention:

» LY abstained on account of not being present for the July 24 meeting.

S. Review: Updates on Grants in Progress
> Better Roads (George Street / Daniel Judkins)

o The Highway Department met with a representative from the Vermont Agency of
Transportation and walked George Street to discuss priorities of work. They
examined the possibility that a FEMA grant could cover costs for equipment and
contractors in completing the work. It was noted that the Town is on-track to
complete all work on George Street ahead of the November 1 deadline.

» Grants in Aid (Project TBD / Ashley Andrews)

oSS said that the Committee might have to pass on it this year due to a lack of

time/resources. LC explained award criteria. ER asked about history with grants
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and potential communication needs. SS discussed having an updated map of
culverts in Town. SS mentioned that reduced turnover in the office will allow
increased bandwidth for Staff to pursue grants moving forward.

» Municipal Planning Grant (Town Plan)

o The Town received an extension on its plan, and LC said he was expecting a
complete — not final — draft by the October Planning Commission meeting. He
estimated that it would be delivered to the Selectboard by December. For the
planning grant, LC said that applications are due December 2, though he was
unaware of any projects in Town that would fall within its scope. He explained
that feasibility studies might fall under it; SS suggested that such a study could
concern potential future updates to the Town garage. LY concurred.

» AARP Grant

o The Committee discussed progress on an AARP grant for improvements to the
Recreation Field, including adding ADA-compliant parking spaces and a level
trail. It was noted that many benches and signs had been offered for free or at
steep discounts. ER reported that the Committee will meet on September 15 to
finalize budgets and sourcing. It was reported that the Recreation Committee will
be removing old, run-down buildings to make room for the new parking spaces
with residents who kindly volunteered to do portions of the work for free. There
will be more information to follow on the 15 as to whether or not the grant will
cover the full scope of work. SS informed ER that the upcoming Selectboard
meeting will address signing the lease for the Recreation Field.

» Salt Shed Grant

o DH informed the group that the Town has selected a project manager and
identified several promising vendors with which to work. SS discussed funding.
LY raised concerns about rising costs due to tariffs. SS said that there should be
another update next meeting, including timelines and budget implications.

> Building and General Services Grant

o Applications are due September 30. ER discussed amount and scope for potential
awards under it. SS suggested applying for the grant to establish an ADA-
compliant trail and parking lot for the Town forest. ER reported that most
applicants were getting close to $10,000 from the grant as opposed to the
maximum possible amount of $25,000. LY suggested possible alternate uses for
the grant — particularly for the construction of a pavilion on the rec field. ER said
that ANR will open new grants in the near future, with pre-applications being due
in November/December. SS voiced support for the pavilion idea. Other benefits,
such as increased visibility and/or potential rental income, were also considered.

> Recreation Trail

o Motion by LY, seconded by SS, for the committee to conduct research and
write a grant for a contact to build a pavilion at the Recreation Field.

o Vote: motion passed unanimously

o ER said she would be happy to take lead on writing the proposal, with an
anticipated follow-up within a week. ER suggested revisiting ANR grants next
time a meeting to discuss the MERP grant is convened.

6. Review: Town Forest Plan
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SS spoke about roads in the Town forests and efforts to map them. The Committee examined
access to the Town Forest for the purpose of harvesting timber, with an understanding that a
follow-up meeting in early October will allow further discussion of the projects.

No action was taken.

7. Other Business
None.

8. Discuss: Next Meeting Date/Time/Agenda

The Committee discussed potential times for the next meeting. Several members indicated
conflicting schedules. ER’s proposed meeting on the 15th was noted; in the interest of time, the
Committee did not discuss further considerations.

No action was taken.

9. Adjourn
Motion by LC, seconded by SS, to adjourn.

Motion passed unanimously.
Meeting adjourned at 12:37 PM.
Respectfully submitted,

Jonathan Danchik
Town Clerk



