Town of Orange
Grant Committee Minutes
March 6, 2026, 10:00 A.M.
Orange Town Office
1. Called Meeting to Order at 10:03 A.M. Present were members Diane Hallenbeck, Steve
Simpson and Lee Cattaneo. Also attending were Greg Colling, Sam Lash, Kevin Wilson and
Carmella Tucker.
2. Agenda Revisions. There were none.
3. Approve Minutes of February meeting. Steve made the motion to approve, Lee seconded and
the minutes were unanimously adopted.
4. Review MERP Project
a. Discuss Scope of Work and draft RFPs — See attached SOW summary
i. Blower Door Test. Before and after tests to be done
ii. BGS meeting results. - See attached BGS visit summary
iii. Fire Marshall meeting. Greg will schedule

b. Review Grant Tracking. - See attached Expense/Workflow outline

NOTE: Steve left meeting. No gquorum for action.

c. Review Financials. (Placeholder, not discussed)
d. Check in on hardship funding. Approved 3-6-2026. See attached approval
5. Review updates on Grants in Progress
a. Better Roads - will need to apply in September/October in available
b. Grants in Aid (Project TBD / Ashley Andrews). Steve to check with Ashley
c. Municipal Planning Grant (Town Plan). Payment justification submitted by CVRPC
d. Park and Ride Grant. Decision needed on whether or not to pursue paving.
6. Review applications
a. HSIP Grant - No decision yet
b. PACIF - Diane getting information on cones and helmets.
7. Other Business. Next steps. No discussion
8. Confirm next meeting date and agenda. Next meeting will be 3-20-2026. Time to be
determined.
9. Adjourn. Meeting adjourned at 11:15



