TOWN OF ORANGE
SELECTBOARD SPECIAL MEETING MINUTES
Date: July 11th, 2025 
Location: Town Clerk's Office, Orange, Vermont Time Called to Order: 7:41 PM
Present:
· Steve Simpson (Selectboard Chair)
· Kevin Wilson (Selectboard Vice Chair)
· Kristin Paya (Selectboard Member)
· Michael Raboin, Jr.
· Ginny Raboin
Approve Agenda
SB Member Paya moved to approve the agenda as printed. SB Vice Chair Wilson seconded.
Appoint Town Treasurer
SB Chair Simpson moved to appoint William Crowther as Town Treasurer as of Monday, July 14th. SB Vice Chair Wilson seconded.
· SB Vice Chair Wilson noted that Mr. Crowther had come into the office for training on different occasions, and that he should be paid for those hours.
Discuss Open Road Crew Position
A. SB Chair Simpson stated that the Town is in need of a new Road Foreman and opened the topic for discussion.
B. SB Vice Chair Wilson shared that he had discussed the position with the Road Crew member. He also stated that with one Road Crew member, he as Road Commissioner should probably be approving Driveway Permits and that the Road Crew member may be working overtime to ensure work is completed.
a. SB Chair Simpson inquired if there is anything that should be delegated to SB Vice Chair Wilson as Road Commissioner.
i. SB Vice Chair Wilson stated that there is a culvert that has collapsed and shared his plan for repair for that. He also shared that there are things like helmets which will need to be purchased.
C. SB Chair Simpson recommended offering Matt Wadsworth the Road Foreman position.
a. Ginny Raboin suggested posting a generic "Road Crew" position and then the Town would be able to fill whichever position needed.
i. General discussion occurred regarding work Mr. Wadsworth has done in the last week. SB Chair Simpson stated that Mr. Wadsworth should be involved in the hiring process.
b. Michael Raboin inquired if the Town was offering competitive salaries for Road Crew positions as compared to other towns.
i. Mrs. Raboin inquired as to which platforms a job description would be posted on.
D. SB Chair Simpson shared that he has discussed grants information with the state administrator of said grant in order to advise on how to complete the documentation that would typically be completed by the Road Foreman.
a. Discussion occurred regarding how to complete said documentation, including the possibility of hiring out a contractor to manage the grant, as well as the deadlines for the current year's Grants in Aid work and invoicing.
E. SB Vice Chair Wilson revisited his plans for culvert work, including obtaining GPS coordinates, the possibility of having the culvert flushed, and flood mitigation.
F. SB Chair Simpson reiterated that SB Vice Chair Wilson, as Road Commissioner, would discuss the position with Matt Wadsworth on Monday, and that the Town Clerk would post the position on Indeed.
· SB Chair Simpson noted that meeting agendas could now be posted in other towns. Discussion occurred regarding where would be practical and if the Town would be interested in putting up a bulletin board in East Orange.
· SB Vice Chair Wilson shared a variety of ways the currently open RFPs have been shared with local businesses.
· SB Vice Chair Wilson mentioned that he asked the Town Clerk to notify the church not to wrap the curtains around the electrical boxes in the Town Hall.
· Michael Raboin gave an update and generated discussion on Town Forest management from the Planning Commission, including public accessibility to the Town Forest and maintenance to the land.
Adjournment
The meeting was adjourned at 8:30 PM by motion of SB Vice Chair Wilson, seconded by SB Member Paya.
Respectfully submitted, Chelsea E. Magwire, Town Clerk

