




TOWN OF ORANGE
SPECIAL SELECTBOARD MEETING MINUTES 
ORANGE TOWN HALL
May 29, 2024, 6:30pm 


Present: Steve Simpson; Chair, Kevin Wilson; V. Chair, Wayne Symonds
               Ginny Raboin; Town Clerk

Guests: Michael Raboin Jr. Gary Eggleston, Steve Riseberg, Tony Lajeunesse, Eric Holmgren, Aaron Blaisdell, Rod Coronado, Lee Youngman, Carmella Tucker


6:30 PM Call the meeting to order: Chair Simpson called the meeting to order at 6:30pm. 

6:31 PM Executive session for personnel/legal issue to discuss the appointment or employment                                                                   or evaluation of a public officer or employee per 1 V.S.A. § 313(3): On a motion by Symonds, seconded by Wilson the board voted unanimously to go into executive session at 6:30pm. Symonds made a motion, seconded by Wilson, by unanimous vote the board came out of executive session. 

7:00 Regular Selectboard meeting: Chair Simpson called the regular meeting to order at 7:25pm. 

7:01 Approve SB. minutes of May 13:  Symonds made a motion to approve the minutes of May 13, 2024, seconded by Wilson with no corrections or additions the board unanimously approved the minutes. 

7:05 Approve agenda:  Symonds made a motion to approve the agenda, seconded by Wilson, unanimously approved. 

7:10   Appoint Animal Control Officer/New Rec Committee Members: Chair Simpson reported the Animal Control Officer identified for the role had unforeseen circumstances that prevented acceptance for the role. After discussion Symonds made a motion to give the authority to the Chair to negotiate a contract not to exceed $4,000, seconded by Simpson, voted unanimous. 

 New Recreation Committee Members: Simpson indicated Don Mountford, David Gomo, Shelia Stone, Ginny Raboin asked to be appointed to the Recreation Committee. Coronado asked to table appointing new members. M. Raboin indicated in the first meeting there was no discussion regarding new members.  G. Raboin reported there were no minutes or agendas recorded in Town History in the vault.  G. Raboin indicated in a previous Selectboard meeting Symonds made a motion to allow the Chair to appoint members as the Chair deemed appropriate. Youngman spoke to the previous Committee members’ plan to develop the town forest. Chair Simpson appointed the following new members: Don Mountford, David Gomo, Shelia Stone, and Ginny Raboin.

7:15 Cemetery Commission, Michael Raboin: Raboin asked the Selectboard to advise resolution for Cemetery Commissioners. Raboin stated Chair Simpson put the Clerk in an unethical position asking the Clerk to determine the Cemetery Commissioners pay as Simpson was instructed by the Town Lawyers. Raboin asked Simpson to step down from the Selectboard as it was believed this was asked of the Clerk as a tactic to have cause for removal. Simpson indicated that was not the intent and is working to find resolution.  There was discussion regarding the historical pay structure, the Commissioners set their own rates, they are paid with an hourly rate for maintenance and then after expenses split the remaining dollar amount. Chair Simpson reported NEMRC and Sullivan & Powers have indicated the Commissioners need to be on payroll and have taxes taken out. The Selectboard doesn’t need to approve their warrants. Clerk Raboin indicated the Cemetery Commissioners pay will need to go through payroll and the Selectboard will need to approve the payroll prior to the checks being issued. Chair Simpson asked the Commissioners to indicate on the Warrant hours worked and title it Labor. There was continued discussion regarding the article on the warning speaking to the town setting the rate for Elected Officials compensation. Holmgren reported the last approved by the voter’s rate was $20 per hour, Wilson indicated at the 2023 Town Meeting it was voted “What was in the Town Report”. Simpson reported going back to 2019 and didn’t find a documented change in town records to the hourly wage. Holmgren recommended any changes be done in a public meeting so there is no suggestion of misleading residents. Symonds stated based off of the recommendations from the attorney there is risk to the Selectboard to make determinations and recommended the selectboard push the risk back to the cemetery commissioners and advised they have the authority to make the decision on payment. Holmgren asked the board to clarify if the board is suggesting the Cemetery Commissioners can continue being 1099 instead of payroll employees, Simpson indicated no, they need to be taxed as the auditors have indicated they are employees.  Coronado recommended the Cemetery Commission as soon as possible to review the fees for burials and foundations, schedule for upkeep and allow public comment. 

7:30 Public Comment: Raboin posed the question why Recreation Committee members needed to be re-appointed and asked if members of other committee’s needed to be reappointed as well. Holmgren reported the Planning Commission is appointed for a term of 3 years. Simpson stated there were three members of the Grant Committee, Youngman added looking at the minutes of the Grant Committee to identify if there was a term. Holmgren added the town attorney advised all appointments are for one year unless specifically documented for a 3-year term. Riseberg publicly thanked the Road Crew for the work they recently completed on the culvert on Clement Road. 

7:45 RC Report:   Wilson Road Commissioner reported the Road Foreman has been working to acquire cold patch, in the interim he is using dirt to fill potholes since the cold patch has not been obtained. The Crew is working to complete the ditching on George St. Eggleston asked what the State is using for filling potholes, Wilson reported hot mix with a hot box which the town does not have. Symonds indicated District 5 may be able to loan the town a hot box. Wilson will call and ask. Lajeunesse added Green Mountain Paving could be an option to assist. 

8:00 Town Clerk Report: Clerk Raboin announced resignation. Discussion followed regarding the open position and if the Treasurer and Clerk role should combined. 

8:05 Warrants/Payroll: Symonds made a motion to approve payroll and AP, Wilson seconded, voted unanimously. 

8:15 Road Commissioner and Road Foreman Job Description:  Wilson made a motion to table the Road Commissioner and Road Foreman Job Description until the June 10 meeting, seconded by Wilson, so voted. 

8:35 ARPA discussion, where best to use remaining funds: Symonds stated being in favor of using the ARPA funds for larger expenditures roof/sills/foundation work to Town Clerks office and Riddle Pond Bridge, Wilson agreed.  Simpson stated The Clerks office is a priority and indicated getting bids is the next step. 

8:45 Clement Road: Chair Simpson advised he reviewed the Clement Rd. file and forwarded information including the petition received to the town lawyers for review. Simpson stated per the lawyers the petition is defective due to the way it is written. To move forward, a new petition needs to be received. Holmgren advised that the board does not need a petition to take action. As a board, understanding the intention of the petition that taxpayers in the town want a portion of the road to be taken over by the town. Simpson stated he is asking for the petition to be corrected and resubmitted. Holmgren advised the board would then be legally required to take action at that point. Simpson stated he understood what the petition was asking and the intent but it isn’t legal. Lajeunesse asked Simpson what was flawed in the two petitions that have been submitted. Riseberg supported the question as he wrote the petition and asked for feedback on what exactly was wrong. Riseberg stated he will rewrite the petition and have his lawyer review it for accuracy. Simpson stated he would not act on Clement Road tonight. Riseberg then offered solutions to have a turn around on a portion of his property or a portion of Lajeunesse land in conjunction with his property to alleviate the need to approach the state. Symonds clarified this would require a public hearing, not a town meeting and stated the board are arbitrators of necessity and are staying as neutral as possible. Holmgren stated the board had a petition with 5% of the voters, by indicating you understand the intent of the petition the board is acting unilaterally. Symonds made a motion to reject the petition as invalid due to lack of clarity, Simpson seconded the motion. Symonds and Simpson voted Yay, Wilson voted Nay.

8:55 New business: No new business to discuss. 

9: 00 Adjourn:   On a motion by Symonds, seconded by Wilson the board voted unanimously to adjourn at 9:49pm.
   
Next Scheduled meeting: June 10,2024  



