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Orange Local Hazard Mitigation Plan Update
Preliminary Core Team Meeting 
Wednesday September 14th, 2022 at 6:00-8:00pm Town Office

Participants (expected):
· Angela Eastman, Town Clerk
· Lee Cattaneo, Regional Planning Commissioner, Solid Waste Management District Rep, TAC, Economic Development Rep.
· John Barnes, Road Foreman and Tree Warden
· Shelia Stone, Selectboard (highway liaison), Road Commissioner
· Sam Lash, CVRPC

Priority Pre-Meeting Task for Core Planning Team:
· Review 2016/7 Local Hazard Mitigation Plan individually (corrections, updates, tasks, stakeholder/expert outreach opportunities, gaps, etc)
· Please take note of what days and how long you spend working on any aspect of this process! You may simply write this down and periodically update myself or Angela or you may track it here in the In Kind Form.

AGENDA:
I. Welcome and Introductions
II. Develop Work Plans
a. Worksheet 2: Community Engagement
b. Review general Milestones/Schedule
c. Finalize future meetings (core team and public)
d. Assign:
i. Worksheet 4: Status Previous Hazard Mitigation Projects
ii. Local Capacities
iii. Outreach Lead (per effort)
III. Begin Hazard Identification and Risk Assessment
IV. Review Tasks and Action Items
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